Learn From The Past
For Business Resilience

Israeli Hotel Industry-
Crisis Management Model
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What

~ isthe problem?

covid-19 Pandem;

Miscommunication

Rapid unknown
changes

Indirect communication
channels

Lack of
cooperation

Lack of financial
support

Lack of valuable
knowledge

Lack of skilled

personnel
Unprepared crisis

management strategy
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Who

. External Stakeholders
is involved?
Local authorities Ministry of Health
Restricions | _Emergency Administration at the
RegulaitonsLaWS‘ P Ministry of Economy and Industry Bl Currency
i b "Govg{nment .. Ministry of Tourism it Value
War LI TN e e, O S FEroror s Mone:
e Politics_..,-."" ........................... ) Economy Y
Weather . e
. Environment. ittt
Pandemic -
Terror attack
Gatshatlig ' Internal Stakeholders

Trains | Drivers
Airlines Bicycles -

4 v
Taxis —Transportation - -
Buses— /[ 4 Booking
Cars | Fuel Expe;ha
Car rental

Public Transport

Manager
Executive

Politicians .
Sales & marketing

Legend | Stakeholders Map -

Stakeholder > Affectson «-++ | The Hotel Industry
Examples Cross-impact ¢—




" Who

/

is involved?

Decision Makers

Hotel Managers

Owners
Internal Experts
- \
External Expets National Hotel
Suppliers Hotel Managers Aasgaanan
Ministry of
Transportation Tourism

Organisations
|

‘ Users

Ministry of Interior

Hotel Employees

Eilat Hotel
Association

Ministry of Defence Tourism

Organisations Hotel Associations

Jerusalem Hotel

Association
Ministry of Tourism

Dead Sea Hotel
Ministry of Health Association

Tiberia Hotel
Association

Executors




Why
is the problem relevant?

Economic
Condition
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How
Do | propose to reduce it?

IHI-CM Booklet Benefits:

1. Aclearframework to follow in
times of a crisis

2. Organised and structured steps
of action

3.  Allows to understand who are
the relevant stakeholders at
what time and action

4.  Aphysical tool to work with
during face-to-face meetings
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How
Do | propose to reduce it?

IHI-CM Social Platform
Website Benefits:

1.  Digital version of the IHI-CM
booklet workframe

2.  Full control on the business

3. Transparent relationship
with stakeholders

4.  Quick and authorised
information

5.  Maximise coordination and
communication with
stakeholders
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A final concept is never final, it is the point where you decide to stop
develop it.

An external feedback on your work is necessary to further improve your
ideas, but sometimes it can distract and confuse.

Different bodies (e.g. hotels and government) usually do not share their
flaws to exterior factor, and blame others in order to validate their
actions.
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