How did | work on this systemic area? (Applied Design Management Process)
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What is the system like? (Ecosystem Map)

LAYERS
ACTORS
Elements

[tems
Relationships

@ Key points for patterns

Equal participation of all
HSLU D&K members

All people within HSLU D&K need
to address idea of sustainability

Make engagements with
idea of sustainability visible

Build on existing and
dedicated communities
of practice

Problem with too high student focus:

students need to learn about the idea

learning to not feel alone of sustainability, be empowered to
engage, and learn to question things

Rely on collective

Learn to appreciate
divers ways of thinking

IDGs

INTERNATIONAL
INITIATIVES &7
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EU RO PEAN @é}% Decide on using SDGs
& for HEI sustainable

UNION & . practice orientation and

o(\% communication

Account for close interplay

SDGs

human and nature

Term and SDGs have risk of
labelling instead of dealing

EUROPE

Benefit from economic focus of
applied universities and educate

SWITZERLAND

HSLU

SUSTAINABILITY
SPECIALIST OFFICE

Exchange & alignment

Education of future leaders; create
mindset facilitating idea of
sustainability and lead by example

Scope of action of HSLU D&K
What can be done now?

Commitment

HSLU D&K

Support by leadership, organise
and integrate systematically =
engage everyone

Engagement

Needed format for
everyone to participate

Third Mission
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4 FACILITY
MANAGEMENT

Service orgapisation

Sustainable vision is needed
for organisational change

Organisational value creation

Learning from
each other

Continuity and long-term aspect
for sustainable transformation

Smart region
central Switzerland

Entrance in main building
as main interaction space

CANTEEN NYLON
7 by IG ARBEIT

Complement individual
engagement with organisational
decision-making

Sustainability

Re-engage/people within
and rethink
ip practice

EPARTMENT

Overarching decision making, COMMUNication
-~ | programme align whole HSLU D&K & leave Sustain&bilitv
programme 1 team a lot of space for freedom
STUDENTS LECTURERS ONCamPA
How to make it diffuse into  Sustainability
- —| progemme | OFganisation and share? in teaching
I | T There are communities ® _Susitamab'“ty
of practice around the in research
i idea of sustainability SUSTAINABILITY
Researcl
team i SPECIALIST OFFICE
ARCHERS SpinnLab Responsibility for

requesting sustainability

Create space for people within

/

MANAGEMENT

values and share so thg
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Newsroom D&K
Christian Schnellmann

Director assistant
Monika Béurle

Director project management
Anna Bessler

Mﬂevant use
NATIONAL GOVERNMENT of financial resources

OTHER SWISS HEIs

Decide on funding allocation and
changes on Swiss HEI level

LUCERNE GOVERNMENT

Decide on funding allocation and
changes on cantonal HEI level

Chart of

SOCIETY

Influence decision-making of
HSLU for staying relevant on the
market

BUSINESSES

Directors are key stakeholders,

very few participated in the

(® d Arts, 2022)

Overarching decision
making, align whole HSLU

HSLU Design & Art

Director
Jaqueline Holzer

Reporting structure of|people within HSLU D&K

Human Resources
Esther Ruckstuhl Zehnder

Controlling
Kathrin Gavin

Facility Management
Pascal Brodard

sustainability events

Organisational identity

Leadership need to urgg for

Vice director teaching

people can catch the vigion
Organisational chart
Relationship was not identified

Orlando Budelacci

* 2 Master
+ 2 Bachelor

« Library
within the scope of thethesis
remains a question mafk
Transmit HSLU D&K values
to people within HSLU D&K Rp—
+ Fine arts
« Visual communication
+ Film

+ Product and industrial design
+ Art and Design Education

@ Sustainability is about values,
awareness and self-reflection

Vice director inter- Vice director
disciplinary & transformation
Christian Ritter Martin Wiedmer
+ 1 Master + 1 Master
+ 1 Bachelor + 5 Bachelor
« Pre-course * 4 Research groups
* +++Modules « International
« ISA/SPA Modules

+ Theory modules
« Further education
« Diversity

Dynamic change between

forces from top, middle &
grass roots

(ranslated from Lucerne School of Art and Design, 2022)

HSLU D&K to be creative and
envision future of HSLU D&K

HSLU D&K as a community?

Term “sustainability”
creates barrier for acting
on shared values
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« Central secretariats

« Student advisory service
+ International office
+ Alumni HSLU D&K
« Career Service
+ Sustainability

uoleuiplood |eu

Ahead of regulatory processes

Live the values/shift values
towards the idea of regeneration

Care for own community enables
caring for other communities
(Third Mission)

Internal lived values transmit
into external interactions



What are layers of the systemic challenge?

Sustainability is a highly
discussed topic among Swiss

HSLU D&K invests and acts on
infrastructure and service

HEls and a lot is going on in /offerings to address sustainability

terms of defining and deciding
on sustainable measures (top
down influencing HSLU D&K)

Sustainable activities/projects are
collected within HSLU D&K and
somehow communicated to HSLU

EVENTS

Hesitant voices for long-term
transformation, as it depends on
funding put into sustainability

Expectations for HEIs’ responsibility
are rising by Swiss government and
international instances

Stop talking and start doing attitude:
What is the HSLU D&K scope of
action to do something right now?

Sustainability is addressed and
worked on in a separate parts

Interest for transformation is
expressed and demanded, also
moving beyond measures of
higher instances

Theme 1: Term "sustainability" creates
barrier for acting on shared values.

\
Theme 6: People have designated
responsibility for requesting topics at
HSLU D&K.

Students use HSLU D&K service
for max. five years and are a
changing stakeholder part of the
HSLU D&K community

PATTERNS OF BEHAVIOUR

HSLU D&K is built on\economic

People within HSLU D&K form and

/
Theme 3: Rethink the institutional

. system, financial aspect makes end carry the institution, sense of system and structures to continuously
5 decision community is needed address the idea of sustainability.
é Smaller communities of practice Theme 7: Intransparent, separate
% & o address the idea of sustainability decision-making and knowledge
~ 0 . . _ sharing of HSLU D&K.
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What is happening?

What trends are
there over time?

How are the parts related?
What influences the patterns?

What values, assumptions, and
beliefs shape the system?



What should HSLU D&K do and who to involve? (Design Criteria)

Builder

PEOPLE WITHIN HSLU D&K
= HSLU D&K COMMUNITY

Have more knowledge
on HSLU D&K as an
organisation and their
values than students

Students come

What is the collective

touchpoint to learn DEPARTMENT

isi f h other?
Visionary Weaver STUDENTS " MANAGEMENT
- FACILITY
and go Classic touch pOintLECTURERS MANAGEMENT
for students to learn
from HSLU D&K RESEARCH

TEAMS

STAKEHOLDER

Description of relationships

Social role for DM intervention (lyer, 2020)
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