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What do you want? I thought you
disappeared.




It never does me any good.













It won't satisfy the king anymore if the danger aspects of this circus are missing. That's
what he enjoys, so that's just how it has to be.
But our audience is so big, surely most of them don't share the views of the king.
Our target audience shouldn't be the king, it should be all the people who enjoy
watching us for our talents!

No, this ean't go on. The king will grow bored of this soon and demand even more of our

suffering!

I'm sure the people will be on our side if we go against the king. We can'do it together!
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The Nutcracker

How did you do it? Where did you get
the courage?




Nuthaniel

It just took a little push from my friends
[ made along the way. And a little
guidance.




Congratulations !

Nuthaniel successfully overcame his fear.




Meet the tiny nuts

Angelika
 Character Design
 Story

e Combat Dialogue
e Cards




Meet the tiny nuts

Cathy
e Environmental Design
 Story

 Dialogue
e Administration




Meet the tiny nuts

Jules

e Coding

* Unity Project
* Balancing




Character Introduction

Nuthaniel

 Magician from the circus
 Walnut
* Fears being under pressure and overworked




Character Introduction
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Stitchabelle

* High ranking knight
 Thimble and thread
* Fears being used by the king for his evil deeds




Character Introduction

Eleafabeth

e Last survivor of the old forest

* Ball of leafs
* Fears not being able to fit in and being alone




Characters

Eleafabeth Nuthaniel Stitchabelle



Characters

Nuthaniel



Character Introduction

The Nutcracker

* Director of the circus

* Puppet

* Has mushrooms growing out of him for some
mysterious reason...




Character Introduction

N Goobert

e Strongman from the circus

* Peanut

* Isn’t able to lift the things the nutcracker
wants him to




Character Introduction

Lady Macadamia

e Acrobatic performer from the circus

* Macadamia nut

 Had to modify her body to fit the visual
standards of the nutcracker










Fear




Gameplay Loop




Gameplay Loop
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Gameplay Loop
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Gameplay Loop




Gameplay Loop

I might be able to lift something a bit
lighter and smaller, but then the
director will notice my weakness.




Gameplay Loop




Dialogues

M miro

Angelika Gort 2:05 PM Q Search messages in this channel (8F) X

kannstu mal driiber kuken
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BossFightNutcracker.pages
Pages document

cathy §@ 2.06 PM

Pod: Injured one

Pew: Tiny one, very angry

Pang: Crazy one due to headtrauma

Nuthaniel: Hello Pea’s, you- you don’t look too good...
Pew: Well you can blame that gruesome boss of ours!
Pod: ...

Pang: Bahaha, Pod! You always know what to say, brother!
Pew: Shut up, Pang.

Nuthaniel: Is he okay?

Pew: Which one?

Nuthaniel: Well... both | suppose.

Pew: Well Pang has gone completely off the deep end due to his head trauma.
Pew: And Pod... Oh, look at him. Poor Pod.

Pod: ...

Nuthaniel: The Nutcracker did this?

Pew: Who else?

Nuthaniel: What did he do?
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Yarn Spinner



Dialogues

M miro

Peanut:
"I don't need help. I have no time for this. Go
away."

Option 1:

"We don't mean any harm. We just want to help you." B

Option 2:
"Are you sure? No need to be so defensive.”

Option 3:
"What's keeping you so busy?"

Option 4:
"Fine. It's not like you're that important to us
anyways."



Dialogues

M miro

Option 1: Answer 1:
"We don't mean any harm. We just want to help you." "Sorry... I've just been under a lot of stress."
Option 2: Answer 2:

_/— TR e S N e e e &0 6 Eiarsia T — "I don't know what you lot Wa‘n'nt from me when I'm so \
busy.
\ Option 3. Answer 3: /

"What's keeping you so busy?" "The usual. Trying to keep the Nutcracker happy."

Option 4:
"Fine. It's not like you're that important to us
anyways."

Answer 4:
"Well you're already here so you might as well stay..."




Dialogues

M miro

Answer 1:
st want to help you." "Sorry... I've just been under a lot of stress."

Answer 2:

. — "I don't know what you lot want from me when I'm so
e so defensive. ;
— busy. \ Nuthaniel:
"Okay..."
Answer 3: _/

so busy?" "The usual. Trying to keep the Nutcracker happy."

Answer 4:

-Important to us "Well you're already here so you might as well stay..."



Dialogues

Yarn Spinner
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the way we are treated.
Nuthaniel: If you stop with this threatening behaviour, we can all
work together peacefully.

<<advance_combat>>

title: Nutcracker_Oracle_Growth

// Round 5, Card: Growth

The Nutcracker: It won't satisfy the king anymore if the danger
aspects of this circus are missing. That's what he enjoys, so
that's just how it has to be.

<<show_card>>

—> But our audience is so big, surely most of them don't share the
views of the king.
<<process_action 0>>

—> Qur target audience shouldn't be the king, it should be all the
people who enjoy watching us for our talents!
<<process_action 1>>

—> No, this can't go on. The king will grow bored of this soon and
demand even more of our suffering! (R)
<<process_action 2>>

—> I'm sure the people will be on our side if we go against the king.
We can do it together!
<<process_action 3>>

The Nutcracker: That is just speculation. You have no proof to back up
your claims.
Nuthaniel: We will never know if we never try anything.

<<advance_combat>>

title: Nutcracker_Oracle_Ouroboros

// Round 6, Card: Ouroboros

The Nutcracker: No! I don't want to risk anything.

The Nutcracker: I like how it is right now, and the audience seems
content with it as well. Nothing else matters.

<<show_card>>

—> It will come back to bite you in the ass sooner or later.

Line: 96 Col: 15
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Oracle Card




Oracle Card




Oracle Card




Oracle Card




Oracle Card




Character Design

Individual Criteria




Individual Criteria Character Design

The characters have a clear and dynamic
silhouette and convey elements of their context
and story through colours, shapes, and details
such as props.



Individual Criteria Character Design

Ilterations
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Individual Criteria Character Design

Magical staff
Winter clothes
Walnut

Stripes and red Stars
Colour palette




Character Design

* Winter clothes
* Colour palette




Character Design

* Winter clothes
e Stripes and red Stars
* Colour palette




Individual Criteria Character Design

Winter clothes
Walnut and Peanut
Stripes and red Stars
Colour palette




Individual Criteria Character Design

e Winter clothes
e Walnut and Macadamia
* Colour palette




Individual Criteria Character Design




Individual Criteria Character Design




Individual Criteria Character Design




Individual Criteria Character Design




Individual Criteria Character Design




Individual Criteria Environmental Design

Create a game environment that effectively
conveys the context of the world.



Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design

Bike wheel and teacups
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Popcorn bag

Tickets and
needles

candles



Individual Criteria Environmental Design

Create a game environment that effectively
conveys the context of the world.



Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design




Individual Criteria Environmental Design
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Individual Criteria Environmental Design




Individual Criteria Card Combat Balancing

How well the interaction values, situational cues
and state-dependent rules are balanced.



Individual Criteria

Protagonist

Distress (Fear)

Resilience

Composure

Affinity

Mental tunnel vision &
panic level.

Mental stamina and
Health.

NPC's social facade and
Health

Sympathy / Dislike towards
the PC

Personality Trait

Action Gating:
High levels hinder
complex responses

Survival:
If it hits 0, it's Game
Over

Victory Condition:
Must be reduced to 0

Gatekeeper:
Unlocks specific actions

Reaction:

Determines if the NPC
comforts or exploits the
PC

Card Combat Balancing

Ebene Parameter Mechanisch Narrativ

Angst (Distress) “Gating:* Hohe Angst

sperrt/entsperrt gewisse Karten.

Innere emationale Barriere

Raciliany Haslrh: | shanensinkra

Cooperation - Composure
+ Affinity

Beurhicrha Aicdaar

Agreeing, Harmonizing

- Composure Confrontation, Stab, Insult

- Affinity

Resistance

- Composure Facts, Boundaries

- Resilience

Logic

- Distress
- Resilience (If NPC-
Empathy is low)

Honesty, Exhaustion

Vulnerability

Card combinations yes if time
some cards can only be used once but all others are reshuffled into the deck after a fight (or while
it's going if it's going on that long)
You can collect cards around the world
Effects on the opponent will not be written on the cards but the player should find out listening to
other npcs and the opponent to find out what cards would be more useful
card battles can be replayed but gotta test it out
fear level is individual




Individual Criteria Card Combat Balancing

Starting fear of 80

¢ Fear > & —

 Composure = hidden



Individual Criteria Card Combat Balancing

e 4 rounds for NPC  One set of answer values

e Perfect
e Good
| * Weak
; \\ml : > e
- -

Do you really think it will work?




Individual Criteria Card Combat Balancing

e 7 rounds for Boss

Gatekeep

Passive Fear Increase

e Different set
of answer values

Obstruction (card visibility)
Abilities

Isn't that right, Nuthaniel?




Individual Criteria Card Combat Balancing

e Three levels of obstruction




Individual Criteria Card Combat Balancing

* Two abilities
* One helps with the obstruction
* One heals




Future Features

The rest of the story and characters




Future Features

Adding more NPC abilities Switching between characters

Lady Macadamia calms
Nuthaniel down.

Goobert destroys the
mushroom obstruction for a few
seconds




Future Features

More NPC quests




Future Features

Fixing Bugs and Details




Learnings

New Program for animation — Procreate Dreams
Grayscale method
Yarn Spinner

We scrapped a lot of ideas we originally had and were able to focus on the
Important parts

We ended up with a polished vertical slice that we’re all proud of



THANK yoy FOR LIS TENING. HayE
A LOOK AT OUR GAME gy ITCHI0
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