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W H O  I S  T H I S 
F O R ?

W H A T 
C O M P E T E N C E S 
A R E  N E E D E D ?

W H A T  P R O B L E M 
D O E S  I T 
S O L V E ?

A D D R E S S E E C O M P E T E N C E SP R O B L E M

This booklet is desig-
ned to help Swiss small 
and medium-sized busines-
ses (SMBs) that implement 
or have implemented eLear-
ning, e.g. Learning Mana-
gement Systems (LMS), and 
employ a significant num-
ber of employees aged be-
tween 45-65 who demonstrate 
resistance towards digital 
learning. The booklet gui-
des SMBs on how to design an 
effective learning campaign 
integrating eLearning.

To implement the learning 
campaign, four organisatio-
nal groups have to colla-
borate closely. While HR 
is facilitating the emplo-
yees’ development, Corpo-
rate Learning manages the 
LMS, the supervisors en-
gage their employees on a 
more individual level, and 
the executive board has to 
support the initiative for 
building a thriving, sus-
tainable learning culture.

It addresses employees’ 
mindset, attitude and fears 
due to which they resist 
using an LMS. With a collec-
tion of learning experien-
ces aligned in a learning 
journey and carefully 
planned out in a learning 
campaign, employees are mo-
tivated to use digital lear-
ning opportunities. This 
allows Swiss SMBs to faci-
litate human resources’ de-
velopment more effectively. 

“ O l d e r  e m p l o y e e s 
a r e  t h e  o n e s 
w h o  s t r u g g l e 
t h e  m o s t  i n 
a d a p t i n g  t o  n e w 
t e c h n o l o g i e s . ”

A T  A  G L A N C E

- Digital Communication Expert, 2021

“ T h e s e  l e a r n i n g 
e x p e r i e n c e s  s p a r k 
i n t e r e s t  i n  m e  t o 
l e a r n  a n d  t r y  o u t 
t h e  L M S . ” 

“ T h e  s o l u t i o n  i s 
r e a l i s t i c  b e c a u s e 
i t  b u i l d s  o n 
r e s o u r c e s  t h a t 
t y p i c a l l y  a l r e a d y 
e x i s t  a t  S M B s . ”

- Older employee at Swiss SMB, 2021 - HR staff at Swiss SMB, 2021



H O W  I S  I T 
I M P L E M E N T E D ?

I M P L E M E N T A T I O N

The implementation stra-
tegy builds on competen-
cies from HR, Corporate 
Learning, Supervisors, 
and Executive Board. The 
four most critical miles-
tones are outlined below.

P r o j e c t  a p p r o v a l  b y  e x e c u t i v e  b o a r d1
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U s i n g  o r g a n i s a t i o n ’ s 

c o m p e t e n c i e s

U s i n g  L M S  d a t a  &  N e t  P r o m o t e r  S c o r e

B y  s h o w i n g  r e s e a r c h  r e s u l t s  a n d  d a t a

B a s e d  o n  p i l o t  p r o j e c t  f e e d b a c k



   Advertisement & 
How To Training

   encourage 
employees to embrace 
failure – instead of 

fearing it

 Learning Buddy

 Learning News

 assure the 
employees that 
digital systems 

give them control

                          Motivate employees:                           to access and usage a Learning Management System (LMS)

 Learning Day

 Learning Buddy

HR Conversation*

    Learning News

  HR Conversation*

  Learning News

 Learning Day

HR Conversation*

ActionDesireInterestAttention

  convince 
employees that they 
will not be judged 
and that they have 
the ability to use 
digital learning 

platforms

   encourage 
employees to think "I 
need more training"

 create positive associations 
surrounding digital systems

 spark interest in 
using the LMS amongst 

the employees

Objective
What are the 
objectives?

                                                                                     First Day*

                                                                                     Introduction Day*

Experiences
What is/are 
the selected 
learning 
experiences?

*existing

                          All employees:                           special focus on employees aged 45-65 because they
                                              tend to show  most resistance

Target 
Audience
Who should 
feel 
addressed?

Goal
What is the 
overarching 
goal?

   Across all phases:                       Communicate learning is voluntary
                                                                    Demonstrate how content is relevant, interesting, easy to

                     understand

The goal of this learning campaign is to motivate employees to access and use an LMS. It is primarily 
targeted at older employees who tend to show the most resistance in adapting to digital systems. 
The goal consists of objectives that directly address employees’ identified problem areas. Further, 



L E A R N I N G  C A M P A I G N
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the campaign is structured according to the AIDA model’s 
four cognitive phases. These phases consist of different 
learning experiences that will be shown on the next page.



L E A R N I N G  E X P E R I E N C E S 
W I T H I N  L E A R N I N G 

J O U R N E Y

A s  o u t l i n e d  i n  t h e  c a m p a i g n , 
d i f f e r e n t  l e a r n i n g  e x p e r i e n c e s  a r e 
c o n t r i b u t i n g  t o  a c h i e v i n g  t h e  g o a l . 
T h e s e  e x p e r i e n c e s  w e r e  d e s i g n e d  t o 
e n c o u r a g e  t h e  e m p l o y e e s  t o  l e a r n 

d i g i t a l l y . 

S c a n  t h e  Q R  C o d e  t o  f i n d  t h e  a n i m a t e d 
l e a r n i n g  e x p e r i e n c e s  t h r o u g h o u t  t h e 

l e a r n i n g  j o u r n e y .



Employee will join the company

Employee leaves the company Employ-
ment End

Onboarding  
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Following Years

Offboarding

Before Start

Employment Start Checklist

Employ-
ment 
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Fully 
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Finished 
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HR Conversation Probationary 
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Learning News

Learning Buddy

Annual employee 
review

LMS Access

Preparation course

Preparation course

Learning experiences are offered throughout entire employment

Learning Day

T h i s  i s  h o w  t h e  e x p e r i e n c e s 
a r e  i n t e g r a t e d  i n t o  t h e  e n t i r e 
e m p l o y m e n t .



V A L U E  C R E A T I O N

QU
OT
ES “I appreciate that 

the solution approach 
shows how to integrate 
the learning experien-
ces and the LMS into my 
daily business so that 
I can use the eLear-
ning effectively.” 

- Employee at Swiss 
SMB

“I see value for the 
company in the reduc-
tion of costs because 
the learning experien-
ces would lead to fewer 
questions, better tra-
ined and informed staff 
which also makes pro-
cesses more efficient.” 

– HR decision maker 
at Swiss SMB

“Our job profiles will 
increasingly move 
towards ‘technology 
supported workers’ due 
to digitalisation and 
automation. Thus, any 
effort, like this cam-
paign, that supports 
the existing workforce 
in going through this 
transition is inhe-
rently a value-add.” 

– Technology 
Consultant

Scan the QR Code to access the entire 

Bachelor’s Thesis with all research 

results.

T h e  l e a r n i n g  c a m p a i g n 
c o n t r i b u t e s  v a l u e  n o t  o n l y 
t o  t h e  e m p l o y e e s  b u t  a l s o 

t o  t h e  o r g a n i s a t i o n .


